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Neil Emenau Executive Director's Message

Executive Director | was at an economic developers’ conference a few years ago and the
Anne Martin speaker said to the audience, “I don’t envy you guys - you have one of
Office Manager the most difficult jobs there is”. People hesitantly looked at each

other. Around the room there were many heads slowly nodding in
agreement. All at once, they seemed to collectively acknowledge what
each individual was already thinking - yes, economic development is
hard work.

Tina Connors

Community Development Officer
Janet MacLeod

Business Development Officer

Ivan Deveau In an ever-changing landscape that is becoming more global in reach every single day, the
Business Development Officer realities of economic development are more challenging than ever. There is stiff competition
Stephanie Beaton for business from all corners of the world. There are diminishing amounts of skilled labour,
Employment Strategist meaning there are less people to do the jobs. Escalating operating costs mean industries
Dave Waters must transition to adapt to the changing environment. Companies are bringing in technologi-
BRE Account Executive cally-advanced manufacturing, developing innovative managerial approaches, and locating in
urban centres where there are similar industries so that they can find the trained workers
Barb Bond they need and so that they can buy supplies from suitable dealers already located near by.
Secretary / Receptionist
Tiffany Pelaney For rural Nova Scotia, the challenges have been mounting for some time - and our
IT Coordinator communities have been trying to address them for some time. At one point there were over
9 100 industrial commissions or similar agencies in communities across the province, each
basically trying to do the same thing: build business, attract business, bring jobs. The effort
LQRDA BOARD OF DIRECTORS was fragmented and quite often unsuccessful as small communities located right next to

each other competed for the same thing.
Allen Webber, Chairman

Brian MacDougall, Vice-Chair In the early 1990s, the Province of Nova Scotia looked at ways to streamline economic
Virginia Uhlman, Sec./Treasurer development - to create a more effective, results-driven way to address challenges and
John Jones opportunities. Thirteen Regional Development Authorities were formed to replace the
Lee Nauss abundance of industrial commissions across the province. Their job was to facilitate

community-based economic development. Community-based economic development is about
citizens working toward and achieving economic growth. Since 1996, the Lunenburg Queens
Regional Development Agency (LQRDA) has been one of your community partners, helping

Brian Delaney
Janice Reynolds

Robert Parks you identify and accomplish the opportunities that create economic growth.

Andrew Johnson

Kevin Mgrlin Much of the work done by the LQRDA aims at laying the groundwork to make the area
Bruce Lipsett appealing for economic developments to continue or to advance - we are not in the business
Lloyd Bonang of creating jobs, we are in the business of developing an environment where it is possible for

jobs to be created and where people can live harmoniously in a robust society.

As a resource in your community we: provide guidance and direction for community developments and area improvements ¢
deliver business counseling for start-ups or existing business ¢ develop economic-related strategies ¢ work on a variety of
major development project teams ¢ design and implement special promotions and build relationships to attract investment by
way of new business and new residents ¢ provide support for specific industry sectors ¢ coordinate training sessions

But we cannot do this work alone. Our community’s economic growth and well-being depends on all of us working
together to make it happen.

- Neil Emenau, Executive Director
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2007-08 LQRDA Business Plan Summary

The LQRDA has a busy year ahead, but is heartened to know we are not doing it alone. Community Economic Development
is alive and well in Lunenburg Queens. Active participation from citizens and their representatives means that we are
working together in valuable partnerships to get the job done.

Business Development. Along with our core consulting services, the Business Retention and Expansion Program and
business attraction strategy will continue throughout this fiscal year; we will support existing business while looking into
diversification or expansion opportunities in value-added manufacturing, supply chains and in export markets; LQRDA will

also put together a comprehensive business database.

Sector Initiatives. Sectors of focus are: youth, forestry, niche agriculture, and manufacturing. Engaging youth in various
aspects of community economic development remains a priority for LQRDA so that youth feel valued and more connected
to their home town area; the forestry industry remains a concern - as our most important natural resource we must remain
devoted to exploring forestry research, value-added opportunities and sustainability practices; in niche agriculture, we are
seeing successful berry and grape producers in the area and feel there is opportunity to grow these enterprises or initiate
new ones; in manufacturing we are learning about lean operating practices and watching for supply chain opportunities
that suit our local operators.

Community Development. LQRDA, in partnership with the Province, will endeavour to introduce templates and systems to
bolster community group strength and sustainability of their good work; we will support volunteer training; provide
information, expertise, guidance, facilitation, and other resources as appropriate.

Communications/Marketing. LQRDA will continue to educate and inform various target audiences using a variety of
communications tools. We will also focus on stakeholder management. Key messages revolve around the LQRDA
mandate, and messages within our region focus on having a common vision for the region and a “business perspective” or
economic focus as well as long-term thinking.

Infrastructure. LQRDA will endeavour to be informed about current and future infrastructure needs that affect the
economic well-being of LQ. The goal is to make the area more attractive for business investment - infrastructure that
allows us to do business on a global scale - and to ensure the economic and social well-being of LQ citizens.

Partnerships. We can better serve our region and our clients by working together with our colleagues. Shared expertise,
shared experiences and collaborative planning will provide efficiencies that move us toward our goals more quickly.

Special Initiatives. Aspects of the new Regional Marketing Strategy will progress, raising the LQ profile on the global stage.
We are striving for stronger community pride, which will tie into other steps to position LQ within NS and tie into the
Province’s “Come to Life” efforts as well as supporting the Province’s repatriation efforts, ensuring that a succinct regional
message is defined and used consistently by economic partners, businesspersons and others. As the Immigration Strategy
unfolds, the first steps will be taken to create a more welcoming community through education and better defined
settlement and integration practices. Finally, a project to list and classify the area’s major assets will help us identify gaps
for future development planning.

Human Resources. LQRDA’s Employment Strategist will work with employers, various Community Economic Development
partners, and representatives within the education system to develop a comprehensive Lunenburg Queens Employment
Strategy. The focus will be on youth (as the workforce of the future), but also on the needs and challenges facing the entire
labour force population.
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. Electricitees, a Junior Achievement Company

[m]
o Development Officers Janet MacLeod and Stephanie Beaton volunteered as Advisors for the Nova Scotia Junior Achievement o
E 18 -week Company Program in Liverpool. Each Monday evening they met with 16 youth aged 15-17 to discuss componentss

g of business planning, production, marketing, finance and a host of other business-related topics. o
a a
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EAfter deciding that the product to sell would be tie-dyed t-shirts, the students learned about supply chain management and c
5 purchasing materials for the business. Production and sales were also the responsibility of the group. The program ended in
o February and after months of hard work and dedication the students made it to their break-even point selling nearly 300 o

B t-shirts. At the Provincial Awards Gala in May, Electricitees won the “Best Business Plan” award. =
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s L -
H Business Retention & Expansion Project Update May 6, 2007
I Number of visits: 124
1 Major Business Issues: Improved access to capital
Workforce quality and availability
Improved government regulations
Succession planning
Buying locally

| Type of Business Visited The factors that are most important to businesses are:
(Clients were asked to list top 3)
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Lunenburg Queens Employment Strategy

Out-migration, aging baby boomers and low birth rates mean that a shortage of skilled workers is quickly becoming a reality. By
identifying and addressing current and future human resource adjustment requirements, as well as skills and competencies
required to meet these requirements, we anticipate narrowing an existing gap for employers and the workforce.

Stephanie Beaton, Employment Strategist with the Lunenburg Queens Regional Development Agency (LQRDA) will focus on
developing a labour force strategy designed to address employment related issues that affect youth, others in the workforce
and employers within Lunenburg Queens. The work will also concentrate on the out-migration of youth and identify approaches
that can be taken to curtail the trend.

Stephanie will be expanding on research already completed both by the LQRDA and by other sources to ensure that an
appropriate and actionable strategy is developed for the region of Lunenburg Queens.




NEWS FROM THE LQRDA!

Come to Life Branding

No doubt you’ve all seen elements of the Province’s superb
“Come to Life” campaign on television. The campaign was
launched in the summer of 2005 to strengthen Nova Scotians’
pride in their home and to reinforce what we already believe
about ourselves. The campaign is also used to represent the
province to people elsewhere who want to know and
understand what makes Nova Scotia unique.

The first step in building Nova Scotia’s brand was to identify
the province’s key attributes. Through considerable research,
the brand was developed around these eight words: coastal,
accessible, safe, genuine, dependable, resourceful, creative,
and innovative. We are all encouraged to adopt elements of
the new brand so that collectively we can better carve out our
competitive advantage in the global economy. If more of us
are representing the province in a similar manner, a unified
message is sent to attract new residents and new
businesses. Please visit www.novascotialife.com for
additional information.

LQRDA has developed a new regional brand identity and a full
slate of promotional materials by combining attributes of the
new provincial brand with key characteristics of our own area.
The new regional brand identity is available to any citizen or
business of the Lunenburg Queens region who wishes to apply
it to their own marketing materials as a representation of who
they are and where they are from, and it reinforces the work
being done by the Province. You can download the new
regional brand from our website, www.Igrda.ns.ca.

Professional Development Workshop

Volunteer-run organizations working toward
community-based economic development projects
sometimes need a helping hand. With this in mind, on
April 24, the LQRDA partnered with the Aspotogan
Heritage Trust to bring a grant proposal writing workshop
to Hubbards. The workshop covered the fundamentals of
proposal writing, leaving 20 participants from various
organizations with an easy to follow outline to follow this
year and in years to come.

The next professional development workshop for
not-for-profits is on fundraising and will take place on May
30 at the Family Resource Centre in New Ross. The
workshop is being coordinated by Chester Recreation and
LQRDA. To register, call Rubia Hutt at 689-2414.
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2007 Western Woodland Owners’ Conference

This year the Western Woodland Owners’ Conference was
held in Canning. The Conference program consisted of
woodlot management planning, climate change, specialty
forest products, Global Positioning Satellite technology, tax
consequences, and small equipment for the woodland
owner (which included a well-received outdoor
demonstration). In fact, the entire event was well-received.
Evaluations were excellent with high marks from every
participant.

LQRDA has been deeply involved in the planning and
implementation of this annual Conference for a number of
years and is pleased to announce that the 2008 Conference
will take place here in our own region next March.

é

Setting Sales in Lunenburg Queens

In partnership with Trade Team Nova Scotia (TTNS) the
LQRDA hosted a unique exporting event at the Wandlyn Inn
in Bridgewater on Feb. 27, 2007. The one-on-one “meet
and greet” conversations with TTNS members (16 different
TTNS providers were available during the event) allowed
each business to discuss where they were in the exporting
cycle and ask questions uniquely applicable to their own
business. There were 31 business persons who came to
ask questions (including 4 exporting business owners that
sat on a panel during lunch) and 14 service providers
(bankers, consultants, etc).

The unstructured morning and afternoon meet and greet
sessions seemed to meet the needs of our busy business
owners. By using this format they were able to attend when
it best suited them. In between the morning and afternoon
session was a panel luncheon with three local exporters
who told their stories about delving into exporting and
answered questions from the floor. Comments after the
event were extremely positive. Look for further sessions on
this topic (and others) in the upcoming year.

ContactUs
Bridgewater Office Chester Office
220 North Street PO Box 512

Bridgewater, NS B4V 2V6 Chester, NS BOJ 1J0

Ph: (902) 543 0491 Ph: (902) 275 3554
Fax: (902) 543 1156 Fax: (902) 543 1156

Liverpool Office /

PO Box 1223 ""'"r

Liverpool, NS BOT 1KO
www.lgrda.ns.ca

Ph: (902) 354 5658 _ _
Fax: (902)543 1156 E-mail: Iqgrda@eastlink.ca
1 800 303 1541




