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THE LUNENBURG QUEENS REGIONAL DEVELOPMENT AGENCY’S EXECUTIVE DIRECTOR'S REPORT  

PROVIDES A SNAPSHOT OF PROJECTS, EVENTS AND ON-GOING WORK IN CORE AREAS BY STAFF. 

QUARTERLY WE WILL DETAIL PROGRESS ON PRIORITIES IDENTIFIED IN THE 2010-11 BUSINESS PLAN. 

Anne Martin was appointed acting executive director by the board of the LQRDA 
following the retirement of Neil Emenau in late May.  
 
Internal communications  

 
-  Monday Staff Meetings:  Regular weekly staff meetings have resumed as 
 important information-sharing, planning and reporting sessions 
-  LQRDA’s client database and CRM is being built and will go live in June   
 
PARTNERSHIPS 

 
Team Southwest Nova Scotia 

Community stakeholders, representatives from three regional development agencies 
(Lunenburg Queens, Annapolis Digby and South West Shore) and senior officials from 
ACOA and the province are taking a collaborative approach to identifying possible 
economic development opportunities for an area of the province that’s facing some 
significant challenges. The group recently met in Cornwallis to approve a work plan 
intended to examine community-based development projects that can be put in place 
quickly. Several initiatives will be aggressively engaged for implementation this year. 
To achieve this the team will look for investment opportunities where much of the 
planning is already in place. Over the longer term, broader issues will be considered, 
such as skills development , community capacity building and major projects that 
require significant time to develop.  
 
Southwestern Nova Scotia has been identified as encompassing the counties of 
Annapolis, Digby, Yarmouth, Shelburne and Queens.   Anne Martin attended the 
meeting and will be following up with a meeting with Mark Townsend and Lisa Richard 
(ACOA) to discuss potential projects/initiatives. 
 
Mahone Bay Centre 

The Mahone Bay Centre, located in the town’s old heritage school, is home to a 
thriving arts and cultural community. It offers space for artists’ studios; educational and 
business incubation; events; fitness; dance; meditation as well as other programs and 
services to the people who live in, work in and visit the area.  The LQRDA’s acting 
executive director was invited to tour the facility, meet board members and discuss 
upcoming initiatives and future plans. 
 
Region of Queens Municipality 

LQRDA’s acting executive director met with Region of Queens CEO David Clattenburg 
on June 9th to discuss a number of issues. Topping the list were recent staffing 
changes at the RDA and ways to improve and strengthen communications between 
the two organizations. A highlight of the visit was a tour of the wonderful new Visitor 
Information Centre in Liverpool. 
 
Nova Scotia Association of RDAs 
Community Development Officer Tina Connors attended Nova Scotia RDA 
Association (NSARDA) board of directors meeting 



 

 Executive Director’s Report                                                     May 2010 

SECTOR INITIATIVES — 
EMERGING GREEN AND ALTERNATIVE ENERGY OPPORTUNITIES 
 
Renewable Electricity Regulations Public Consultation — The NS Department of Energy will be holding 

meetings throughout the province to identify issues and gather detailed technical advice prior to approving 
new regulations contained in the recently released Renewable Electricity Plan. Sessions will be held in 
Bridgewater (a.m.) and Liverpool (p.m.) on June 24th. The LQRDA will distribute invitations and receive 
registrations and Jim MacLachlan will facilitate both sessions. 
 
These sessions provide an opportunity to: 
 
-  Conduct and compile primary research data in support of this 2010/11 strategic initiative 
-  Form new public and private partnerships 
 
TOURISM 
 
Southwest Nova Biosphere Reserve Association (SNBRA) — Jim MacLachlan participated in a branding 
exercise held at NSCC in Middleton. The workshop, facilitated by Colour Inc.’s Senior VP and managing 
partner Larry MacEachern, brought together representatives from the tourism industry, Nova Scotia Tourism, 
Culture & Heritage, two RDAs and municipal governments. The SNBRA seeks to balance the conservation of 
natural and cultural heritage of this UNESCO-designated area of Southwest Nova Scotia with sustainable 
resource and tourism development. 

BUSINESS DEVELOPMENT 

 
The BRE visits this month included fisheries related businesses, a 
pharmacy, a Home Hardware and a machine shop. Generated referrals 
included: 
 
-  Possible financial assistance 
-  Services of Export Development Canada 
-  Requests for general business information 
 
Five previous referrals were closed this month.  A Local Action Team 
meeting is scheduled for June 23rd. 
 
General business development appointments included ongoing 
business plan development (one for a farm business and one for an 
outfitters shop), research into various means of financial assistance, 
accounts receivable solutions, how to obtain a patent and search of the 
patent database for a specific innovation. 
 
There have also been ongoing discussions and a search for investors 
regarding seed funding for a pending new manufacturing opportunity 
for the region. Results have been slow to date but all involved are 
working hard to get it moving forward.  
 
Business Development Officer Ivan Deveau attended an ACOA-organized information session on innovation. 
The workshop provided details on programs offered by ACOA, NRC-IRAP, Business Canada- NS and the 
Canadian Intellectual Properties Office (CIPO). 
 
The monthly BRE meeting was attended by the program’s Nova Scotia manager, Martin Walker, who 
discussed and answered questions related to the delivery of the BRE program. Ivan Deveau also attended a 
BRE peer to peer session that focused on local promotional techniques. 
  
Other activities included attending the announcement of the NSCC’s program for Entrepreneurship as a 
Career Choice, a meeting with the Mersey Tobiatic Research Institute to discuss funding methods for a 
expansion project. 

 

BRE Visits 

May 2010   5 

2010 to date  14 

Year-end target  60 

BRE Referrals 

May 2010   3 

2010 to date  13 

Year-end target  20 

Previous referrals  

closed in May  5 



 

IMMIGRATION  
 

Immigration activity this month included key meetings with Nova Scotia 
Nominee Program applicants. As part of the provincial immigration 
strategy, regional development agencies are mandated to field these 
inquiries and assess the eligibility of potential applicants who wish to settle 
in our region. We met with six potential applicants this month. 
 
Settlement services for permanent residents included connecting clients 
with appropriate services. Nine referrals were made in May, which involved 
employment support for both a local employer and newcomer clients; post 
secondary educational counseling; labour market information; specific 
immigration information with consultants; and commercial real estate 
availability / opportunities. 
 
Our immigration partnerships continue to develop with activity and 
collaboration between consultants such as, New Leaf Canada, Wildy 
Immigration Solutions, and relocation companies such as, Relocation Nova 
Scotia (RNS), All Points Relocation Services and UK to Nova Scotia.  
These contacts are essential in assisting us with client referrals and 
directing potential clients to our region. 
 
As part of our integration strategy Immigration Navigator Corey Pickens is 
organizing several ‘Newcomer Receptions’ for this summer. These are 
informal meet and greet opportunities for municipal councilors and other 
community leaders to introduce themselves to newcomers to our area. 
Presently there are three of these potential special events:  
Queens County – July 10th; Chester – July 17th;   Lunenburg County – August 7th. 
 
Other activity includes support for newcomer clients who are interested in developing new businesses in the 
agricultural, tourism and renewable resources sector. 

 

Immigration (May) 

Referrals   9 

Potential Applicants 6 

Via Office visit  3 

Via Internet  6 

Country: 

Germany   2 

UK   2 

Russia   2 

Nigeria   1 

Algeria   1 

Other (not disclosed) 1 
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COMMUNITY DEVELOPMENT 
 
During the month of May, Community Group Retention and Expansion 
(CGRE) visits included festival & event organizations, a recreation 
association, a theatre society, service organizations and a museum/cultural 
centre.  Generated referrals included employment support programs — 
Employment Nova Scotia Job Creation and Targeted Wage programs.  
 
Data is now being charted and a Local Action Team meeting with partners is 
scheduled for the end of June.   
 
Community development project work included: 
 
-  Sourcing funding programs for the proposed combining of four area 
 legions; action and financial stability plans required 
-  Re-visiting a new community facility from work completed last year; 
 funding discussions with federal and provincial departments 
-  An established festival exploring a marketing/strategic plan 
-  Assisting a special committee of the LQ Volunteer Partnership 
 tasked  with creating a Youth Volunteerism & Leadership video 
-  Joint meeting with LQRDA’s Business Development Officer and  
 the Mersey Tobiatic Research Institute (MTRI) to explore potential  
 funding programs and methods for organization fundraising  
-  A wrap-up and debriefing session of the Provincial Woodlot Conference 2010 committee 

 

CGRE Visits 

May 2010   6 

Visits to date  35 

Year-end target  48 

 

CGRE Referrals 

May 2010   1 

Referrals to date  6 

Year-end target  10 
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STAFF NEWS 
 
Youth Intern 
Thanks to funding from the NS Community Business Development 
Corporation (CBDC), we are able to hire a youth intern for 
2009/2010.  One of the criteria of the funding program is to arrange a 
2 – 4 week placement for the intern with a partner/economic 
development organization. This affords the intern an opportunity to 
use their skills and acquire new ones in supporting regional growth 
through community economic development.  We contacted three 
municipal units and asked them to consider engaging our junior 
development officer, Daniel St. Onge, for a short-term project or 
work assignment.  All three municipal units have since responded 
with placement requests. 

 
Work will begin with the Region of Queens. Research will be conducted and written content prepared for the 
municipality’s website. Next, Daniel will assist the Municipality of the District of Chester to develop a template 
to release news and findings surrounding the recent Integrated Community Sustainability Plan (ICSP).  The third 
term will be spent with the Municipality of the District of Lunenburg helping with a review of services provided 
by the municipality, options for funding and best practices in the application of user fees. 
 
Should additional funding be secured, the junior development officer position would be extended into 2010, 
allowing the remaining three municipal units to be contacted for projects / assistance proposals. 

 

Lunenburg Queens Regional Development Agency 

220 North Street 

Bridgewater, NS 

B4V 2V6 

P: 902-543-0491 

F: 902-543-1156 

administration@lqrda.ca 

www.lqrda.ca 

MARKETING / COMMUNICATIONS 
 

Jim MacLachlan will be meeting with Region of Queen’s Jill Cruikshank, Director, Economic Development in 
early July to discuss potential regional marketing initiatives.   

  
Municipal Industrial and Commercial Space – Database and Marketing Support  
A mock-up of a printed marketing template for Osprey Village will be presented to MODL by the end of June. 
Components will include: 
 
-  Design elements reflective of the regional brand – for 
 printed  templates and subsequent online directory 
-  Standard look for map and aerial photographic overlays 
-  2-D and 3-D plot plan renderings 
-  Key site selector data 
 
Once finalized, this template and the online directory will be 
expanded to all municipalities in the region. 
 
A new look for the LQRDA logo has been approved.  
Office and promotional collateral will be updated as required. 

 

 


